
What Does Success Look Like?

 Three layers of value: 1) projects, 2) enabling 
conditions, and 3) system health influences 
(moving toward ecopsychosocial wellbeing).

 Are we engaging in right relationship with 
ourselves, each other, and the land? We can 
monitor indicators of relationality.

 For specific projects, around ecological 
regeneration we look at indicators like 
increased tree cover, healthier soil, restoration of 
ecological corridors, more local food production; 
around social regeneration we can look at 
greater bioregional identity, increased social 
cohesion and nature connection, greater self-
reported mental health and sense of agency.

 Developmental Evaluation – What? So What? 
Now What?

 This is 20 to 200 year work and beyond.

“Success for us looks like children playing outdoors. It’s 
the only ‘measure’ we need.” 
— Peter Buffett, NoVo Foundation

“Heed the warnings and wisdom of Indigenous Peoples 
who knew how to be in the world without plans and 
strategies. They didn’t need deliverables and impact 
measurements. The ancient ways of not-knowing, were 
in fact ways of knowing. But without a plan or a clear 
vision of the goal, the mechanistic thinkers of today get 
anxious. The addiction to the spreadsheet and board 
approval for a specific outcome is not just not working… 
it is, in fact, prohibiting real work at a systemic level.“ 
— Nora Bateson, systems thinker

“Trickster consciousness is a liberator that throws off 
measurement and craves chance, surprise, difference. 
The trickster is a healer in a fragmented world. The 
trickster denies singularity, monocultures, and 
completion.”
— Gerald Vizenor, Anishinaabe scholar
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